
Albany Avenue Pedestrian and Bicycle 
Improvement Project:  NYS DOT PIN 78762.83

August 17th, 22 – Oct 31st , 23

2022
August

Step 1 
Plan

Review Historical Data

Estimates/Proposals

Draft Documentation

Produce Project 
Strategy

2022
September

Step 2 
Project 

Submit Project  
Documentation

Prepare Design 
Procurement RFQ

Issue Design RFQ

2022
October

Step 3 
Procure

Select Design RFQ

Contractor

Conduct Public 

Hearing and 
Produce Status 

Report - DOT

2022
November 

Step 4 
Evaluate

Propose Design 
Contractor and 

Seek DOT Award 
Approval

2022
December

Step 5 
Award

Award Contract 
Start Preliminary

Design/Analyses

Request 
Watermain Design

08/17/22
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August 17th, 22 – Oct 31st , 23
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2023
January 

2023
July – Aug

2023
Feb-Mar 

2023
April - May

2023
June 

HVEA Produce 
Prelim Design

Establish 
Steering 

Committee Finish 
Financial 
Analyses

Step 6 
Design

HVEA to submit 
preferred preliminary 
design  to DOT and 
seek Approval for  

Preliminary Design 
and Allow for Start of  
Final  Detailed Design

Step 10 
Design

HVEA Produce 
Prelim Design

Meet with National 
Grid  - Power

Evaluate and 
Award Watermain 
Design Contract

Step 7 
Design 

HVEA Produce 

Prelim Design

HVEA to Produce 

Prelim Water Design

Meet Steering 

Committee May 31st

Teams Meeting

Step 8 
Design

Conduct Initial Public 

Hearing – June 28th

Introduce HVEA to the 

Residents

Provide Preliminary Design 

Concepts and  Answer 

Questions

and Produce Status Report 

DOT – June  30th

Step 9 
Design
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August 17th, 22 – Oct 31st , 23
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2023
November

2024
April

2023
Sept-Nov

2023
December

2024
January

Start Final Design 
Accelerate the 
Intensity of the 

Work Effort

Produce Drawings 
and Bid Packages, 

Engage  with 
Vendors and 

Construction firms 

Step 11

Meet Steering 
Committee April 3rd, 

2024

Conduct Third Public 
Hearing Aril 17th, 

2024

Start Construction

April 30th, 2024

Step 15

Finish Draft of Final 
Design and Bid 

Packages and Meet 
Steering Committee 

Oct 25th - Done

Teams Meeting

Conduct Second 
Public Hearing –
November 15th

Present Final Design 
Concepts, Answer 

Questions

Step 12

HVEA  presents Final Design  

to DOT  December 20th, 2023 

and seeks Approval for Final 

Design  to Proceed with 

Materials Acquisition and 

Selection of Construction 

Contractors 

Step 13

Proceed with the 
Acquisition of 
Materials and 
Selection of 
Construction 
Contractors

Step 14



Albany Avenue Pedestrian and Bicycle Improvement Project: 
NYS DOT PIN 78762.83

Proposed Workshop Additions Covering Resident Concerns to be Held at the Kinderhook Fire Dept 
– Palmer Engine and Hose

39 Chatham Street, Kinderhook New York

4

2023
October

2023
December

2023
October

2023
November

2023
November

Trees and 
Landscaping

Done

Step 12 a

Oct 24th 6 - 8

Water Main 
Project

Step 12 e

Dec 7th 6-8

Speed Reduction 
and Bicycle and 

Pedestrian Safety

Done

Step 12b 
Oct 26th 6  - 8

Historic 
Preservation 
Update and

Review of  New 
York Parks Site 

Report

Step 12 c

Nov 28th 6-8

Signs and Street 
Markings

Step 12 d

Nov 30th 6-8


